
        

MEDIA RELATIONS & PUBLICITY     




ASSIGNMENT: Media Monitoring/Listening Assignment 

The goal of this exercise is help you develop a methodology for monitoring the online news and conversation about your clients, be it in the mainstream media, on blogs, or in the social networks and discussion platforms. To make it work, you must set up a Google account. So if you don’t have one, do that now.

Step One: Select Clients: You’ve already selected a national or international organization that does something that generates coverage in both mainstream and social media.  See me if you’ve changed your selection, but otherwise continue to monitor the company you’ve chosen.
Step Two: Monitor. If you haven’t done so already, set up a Daily Google Alert using at least 10 terms/key words related to the client. These might be product mentions, e.g., “Goodyear,” “Goodyear tires,” “Goodyear Racing,” “Goodyear Blimp,” etc. Select a “comprehensive” alert so you can see the buzz from both mainstream and social media. You may want to examine the organization’s recent press releases or marketing materials as you develop your key words. Don’t be too generic. A key word like “hamburger” could generate thousands of mentions. So narrow it to “Five Guys” and Hamburger. (Thus, mentions must contain both terms.) 

Now do the same type of alert to follow Twitter mentions. TwitAlert is a pretty handy tool.

You might try using a site like Google Keywords for ideas. Adjust the key words during the first 1-2 weeks to narrow your searches. At the end of week 3, delete one of the organizations, keeping only the one you want to report on for this assignment. 

Step Three: Analyze. The alerts will come to your email once each day or as they occur, at your option. What do the alerts tell you? Is there much discussion of your organization and its brand(s)? What about news coverage? Is the coverage/discussion positive, negative, or neutral? It is consistent in tone? Finally, do you see any trends in the online buzz that your client may want to address in its PR programming? In short, what do you think this all means? 

The analysis is fairly straightforward with mainstream media. A story in Time magazine or in the New York Times has significant reach and potential influence. But what does it mean if a blogger writes about the client organization? You must decide if the posts by these bloggers are important enough to warrant a response. How large is the blogger’s audience? How influential is the blogger based on Technorati rankings? How large is the audience based on numbers from compete.com?

The same goes for Twitter. Does the person doing the tweeting have a large following? Is he/she influential in the social-media space, or in the client’s industry niche? Remember, you can’t judge a tweet only by what it says. You must assess it based on the person who says it and his or her influence. In short: Is anyone listening?

Step Four: Report.  Using the template supplied by your instructor (see below), file a report on the one organization you chose to monitor. Be sure to include your impressions and interpretations – even if they are a bit speculative.

Step Five: Repeat steps 1-4 but for Twitter. You may use any of the Twitter monitoring tools available.  If you’re stumped, try TweetBeep or TweetAlarm. 

You will submit three reports. A suggested template follows.  Deadlines:
· Thursday,  Oct. 8 (75 pts.)

· Thursday, Oct. 29 (75 pts.)

· Thursday, Nov. 19 (100 pts.) 

Report #3 is a summary report that includes what you learned in the final monitoring period but also a summary of the information you gathered for the entire assignment. 

Each report should include your analysis of

· What is the overall focus and tone of media coverage, mainstream and social?

· What might the data mean to the client? (You may have to speculate a bit here.)

· What might you recommend the client do as a result of the media coverage and online buzz? 

Please keep in mind, just because something appears online, it is not necessarily “significant.” You must assess who is publishing the information and how influential they are. Is the coverage ongoing, or did it come and go? Think about it. It’s not an exact science – at least not yet!























Name: 
 Halie Rogers                  Date Prepared: October 8, 2015
Online Monitoring Report For: Dairy Queen
Monitoring Period: September 15-Now (October 8)

Key words and phrases used: #ImAFan, Dairy Queen, Dairy Queen Blizzards, Dairy Queen Cakes, Dairy Queen Food, Dairy Queen Ice Cream, Fan Food, Ice Cream…And many many more.

List and describe 5 mentions your client will want to know about, and tell the client why each one is important based on content and influence of the source. Include the URL for each mention. 
1) “International Dairy Queen CEO talks reinventing and expanding an iconic restaurant brand” This was an article on a website very relevant called, “Nation’s Restaurant News”. Dairy Queens CEO was a winner, 2015 Golden Chain winner: John Gainor. As Dairy Queen neared its 75th Anniversary this year, the CEO recognizes the beyond famous restaurant that has became a global success over the years. The campaign that came out along with a new menu that called “Fan Food” not fast food was brilliant. He explains that Dairy Queen is not just reinventing, the efforts have been growth in its home base. http://nrn.com/people/2015-golden-chain-awards-john-gainor This is important to know because it is a success through the brands company and the CEO. This is good to know and Dairy Queen should expand this more and promote this award.
2) On most and majority of my Google Alerts have been on robberies and stabbings and news-oriented events that are extremely negative for Dairy Queen. Here is just one example of the first thing that popped up on “Dairy Queen in the News”. I know that they cannot get away from this, but they do need to work on perhaps having more relevant and positive information on the brand towards the top of Google instead of this. http://www.9news.com/story/news/crime/2015/10/07/dairy-queen-robbery-colorado-boulevard/73535490/ 
3) Store openings are also one of the biggest mentions that Diary Queen gets daily. The brand is expanding tremendously all over the United States. There is a new store opening all over the world almost every day. Here is just one example of a mention from a store opening. http://www.al.com/business/index.ssf/2015/10/dairy_queen_launching_new_gril.html 
4) “Hillary Clinton compares Donald Trump’s hair to Dairy Queen soft serve ice cream swirl” Social media took advantage of this and used the publicity well. http://www.mstarz.com/articles/84951/20150918/hillary-clinton-donald-trump-hair-dairy-queen-soft-serve-ice-cream-swirl.htm 
5) A boy gets an all paid for trip to Disney World and the reception was at Dairy Queen. By the State Gazette was an article about the boys experience and Dairy Queen giving him a tour of the shop and sharing the great times the family had there. http://www.stategazette.com/story/2238726.html
A) Mainstream Media (Each of these “items” will be 2 to 3 sentences long)

1)  “Queen Latifah notices NASCAR Fan’s good deed”. A Diary Queen manager stands up for a blind customer, and America noticed. It was all over social media, television. The young boy whom was the manager even got asked by Queen Latifah to come on her show and congratulate him. He is a huge NASCARA fan and Latifah knowing this got NASCAR involved and got the boy a free way to the Daytona 500. NASCAR thanked him and gave him an opportunity of a lifetime for his considerate deeds.  http://www.nascar.com/en_us/news-media/blogs/Off-Track/posts/queen-latifah-notices-nascar-fans-good-deed-daytona-500-kevin-harvick-dairy-queen.html 
2) A story that came up on my Google Alerts was one of my favorites. It is a story about a high school football player at Mentor High School names Jason Blizzard who brings the whole community together to win free Dairy Queen. Dairy Queen had created a promotion for the whole town to get discounts on their blizzards for every touchdown Jason Blizzard would make on Friday nights. I thought this was an adorable story, but I think Dairy Queen would have done a little bit more of publicity because it is a touching story that I think had great potential.  http://www.news-herald.com/sports/20150909/high-school-football-when-mentors-jason-blizzard-scores-fans-will-win-at-mentor-dairy-queen 
3) A rogue Dairy Queen serves whatever it wants. In downtown Moorhead, Minn., an old fashioned set up. It is a unique set up that has a 66-year-old contract, reports the Associated Press. They keep their original ways and original menu. They don’t want to change to the new corporate way. http://fortune.com/2015/07/23/rogue-dairy-queen/ 
4) “Things you didn’t know about Dairy Queen”, On Fox News an article about the legendary chain that is impossible to dislike. 
Item 5 http://www.foxnews.com/leisure/2015/05/26/things-didnt-know-about-dairy-queen/ 
5) Dairy Queen is the latest food chain to drop soda on kids’ menu. From Fox News, an announcement was made that Dairy Queen will be changing soda’s and their arctic freeze’s into healthier choices. http://www.foxnews.com/leisure/2015/05/15/dairy-queen-is-latest-food-chain-to-drop-soda-on-kids-menus/ 

B) Blogs and/or discussion forums

1) Dairy Queen that Dairy Queen doesn’t want you to know about…is in Moorhead. http://bringmethenews.com/2015/07/24/the-dairy-queen-that-dairy-queen-doesnt-want-you-to-know-about-is-in-moorhead/ 
2) http://dqfanfood.tumblr.com/ Dairy Queen has its own blog and always writes about different flavors and fun things going on.

3) http://bigmuddyicecream.blogspot.com/2015/04/dairy-queen-reeses-blizzard.html On The Big Muddy Ice Cream Blog, it is a review basically about their blizzard. They said it was really good and it was a positive post for the brand.
4) http://www.orlandoweekly.com/Blogs/archives/2015/06/03/dq-rolls-out-jurassic-world-themed-blizzard-in-time-for-june-12-film-release DQ themed blizzard right in time for the film to come out. The Jurassic Blizzard was a huge hit and the post was detailing that.
5)http://blogs.ocweekly.com/stickaforkinit/2015/05/dairy_queen_orange_county_rant.php finding the Perfect Blizzard at the Huntington Beach Dairy Queen.
C) Twitter https://twitter.com/DairyQueen 
1) The #ImAFan social media campaign Dairy Queen is implementing through all media outlets is a huge success. It is really being used everyday and all day on its Twitter page as well. Saying they are fans of pumpkin pie blizzards, events going on in the world, they are tailoring the #ImAFan everywhere. People may recognize it mainly on all the new commercials on television. But they also are implementing the hashtag in several of other places and are even getting huge influencers in the world such as Hillary Clinton and Jimmy Fallon. Tweeting at celebrity icons as such gets those people to talk about your product more and more and as public relations professional we get ecstatic and see it as free advertising. 
2) They also are using the beginning of fall to their advantage on Twitter. Using the hashtag, “#FirstDayofFall” went viral about their pumpkin pie blizzard and other various fun things people retweeting about for the fall. This was smart for Dairy Queen to be involved in and got a lot of feedback. This was a smart move planning to get involved with what all their audiences are talking about and direct it to their products as well.
3) In general Dairy Queen is very good at promoting their products in a fun and engaging way. They tweet every day about a variety of stuff trying to use news jacking as well as worldwide trends and relating it back to their brand. All the different hashtags they have been using just the last month I have been media monitoring has been a success.
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@ DILLY Bars fresh from the vine. #ImAFan
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.@FallonTonight You'll be a fan of our rendition too. #ImAFan
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.@HillaryClinton, @realDonaldTrump Come
to DQ and talk out the hard issues over soft
serve, or just talk hair?

7 e dEeDISBR

4:18 PM - 17 Sep 2015 - Details

Reply to @DairyQueen @HillaryCiinton @realDonaldTrump




Action & Communication: What actions and communication might your client be considering based on what you have observed in the alerts?  It’s OK to speculate, as you really won’t have enough data on which to base long-range conclusions. Think critically.  Make at least 3 suggestions and explain them in some detail, including the “what” and the “why.”

I think Dairy Queen needs to work on implementing more positive publicity. There are going to bad things in the news that they cannot control but they should try and work on that a little more. They have a great social media account and media based fans but they have some work to do on getting more word out about their brand. The majority of the alerts I got were about shootings and burglaries and bad things within the brand. I think Dairy Queen should find more local stories that are related to Dairy Queen and publicize them more in the media.           

Each report should include your analysis of:
· What is the overall focus and tone of media coverage, mainstream and social?
The overall focus for Dairy Queen on a social coverage is very positive and fun. Everyone loves Dairy Queen there is not much negative things people have to say about ice cream. Mainstream media isn’t the best. There are some great things but some horrific things.
· What might the data mean to the client? (You may have to speculate a bit here.) 

I think this data is good on a social level, they have a lot of interactivity between the public and people seem to love the restaurant. 
· What might you recommend the client do as a result of the media coverage and online buzz? 
I recommend them to do more fun interactive activities on twitter, like twitter campaigns and fun ways to get free ice cream or discounts or something. I know other brands such as many of their competitors do this and I think they would benefit from this and get their publics more involved.
